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PART 1- ABOUT THE APPLICANT

APPLICANT
Title Given names Family Name
Mr Graham Alan Durant-Law
Postal address for
correspondence Mr Graham Durant-Law
care of
Post Office Box 3076
Manuka ACT 2603
_ Work Home Fax number
Telephone: =55 6255 9319 0408 975 795 (preferred) | 02 6255 9349

E-mail - Please provide an e-mail address (staff, student or private).

graham@durantlaw.info (private)

) Staff member /number )
Status: Not applicable

Student/ID ullg82s54

If a student, please state course of study: | Doctor of Philosophy (Communication
Specialisation)

BSc, MHA, MKM, Grad Dip Def, Grad Dip Mngt, Grad Cert HIth Fin

Knowledge and information management. Health administration.

Qualifications

Field of expertise
UNIVERSITY OF CANBERRA SUPERVISOR (If Applicant is a student)

Title Given names Family Name
Associate Professor | Patricia Anne Milne
School School of Languages, International Studies and Tourism
Academic Division Division of Communication and Education
| Work Home Fax number
Telephone: 55v6201 2053 Not Applicable (02) 6201 2649
Qualiﬁca‘tions BA, Grad Dlp AI‘tS, MA, PhD
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EXTERNAL SUPERVISOR (if applicable)

Title

Given names

Family Name

Not applicable

Not applicable

Not applicable

Institution

Not applicable

CO-APPLICANT 1 (Team member)

Title

Given names

Family Name

Not applicable

Not applicable

Not applicable

Quialifications

Not applicable

Field of expertise

Not applicable

Institution/Academic
Division

Not applicable

Work

Home

Fax number

Telephone:

Not applicable

Not applicable

Not applicable

CO-APPLICANT 2 (Team member)

Title

Given names

Family Name

Not applicable

Not applicable

Not applicable

Quialifications

Not applicable

Field of expertise

Not applicable

Institution/Academic
Division

Not applicable

Work

Home

Fax number

Telephone:

Not applicable

Not applicable

Not applicable
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PART 2 - ABOUT THE PROJECT

SECTION 2A° GENERAL INFORMATION

1. PROJECT TITLE

A Knowledge Productivity Model for the Public-Sector

2. TYPE OF PROJECT

(a) Is your project (click mouse in box to type)
Please place an ‘X’ in the Teaching NA Research | X

appropriate box.

(b) Isyour project

New | X Continuing | NA

3. DURATION OF PROJECT

(a) Starting date of this project (day/month/year)

The Committee cannot grant retrospective approval. The starting date

t
provided on this form should postdate the meeting at which the 1% December 2006

application will be considered by a minimum of one week. Note that if

approval is not granted at the meeting, this date may need to be

amended.

(b) Anticipated completion date for total project

(day/month/year)

31% December 2009

This date will become the expiry date for your approval.

4. ACADEMIC DISCIPLINE

Identify the academic discipline to
which your project belongs.

Knowledge Management / Management Science

5. PREVIOUS APPLICATION

(a) Isthis project related to a
previous application?

Yes NA

Nox

(b) If YES, please quote the project
number:

Not Applicable

6. REPEAT PROJECT

(&) Does this project repeat a previous
study?

Yes | NA No | X

(b) If YES, which study and why is repetition necessary?

Not Applicable
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7. ALTERNATIVE METHODS

() Could the purpose of this NA
investigation be achieved by an Yes No
alternative method?
If other methods (experimentation on animals,
in-vitro or methods not involving living
material, eg computer modelling) are feasible,
applicants are expected to give these
alternatives serious consideration.
(b) If YES, explain why an alternative method is not being used.
Not Applicable
8. FINANCIAL SPONSORSHIP
If the project is the subject of a funding application, identify:
(a) the amount of funding Not Applicable
(b) the funding body Not Applicable
9. RESEARCH SITES
() Will any part of this project be
carried out at another institution (eg local Yes X No NA
i . : i
school, hospital, oth_er ur.1|ver5|ty., etc)? Go to (b) Go to Q10
If any part of the project will be carried out at
another institution, evidence of its approval must
be provided to the Committee before the project
commences.
(b) If YES, please identify the )
institution(s)’ then go to (C) Land and Water Australia
(c) Does the institution have a human Yes NA No X
research ethics committee? Go to (d) Go to (e)
(d) If YES, has approval been granted by _
its ethics committee? Yes NA | Pending | na
(Letter
attached)
(e) If NO, has written approval been _
provided by the institution? Yes NA | Pending | x
(Letter
attached)
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SECTION 2B PROJECT DETAILS

10. AIM

Describe, in general terms, the aims and/or hypotheses of the project. This should be a short
statement which you will be asked to expand on in your answers to the following questions.

The aim of this research is to document what knowledge means for a Canberra-based public-sector
organisation, so a theory and model of knowledge productivity, including a means for measurement,
can be developed.

The specific problem to be addressed is “‘How can public-sector organisations enable knowledge for
improved productivity and positive exploitation?’

11. RESEARCH CONTEXT

Summarise the main research reported on this topic, showing how it supports your
proposed study. Please do not cut and paste from your thesis proposal, but clearly outline
the contribution your project will make to the research in this area (maximum two pages,
including references).

In the past decade or so there has been an expanding interest in academic and business circles in
knowledge management (Loermans & Fink 2005). The central theme is that we are now in the
‘knowledge age’ (Drucker 1993, p. 344) and the new economy is based on knowledge exploitation
(Kermally 1997, p. 220). Knowledge exploitation, so the argument goes, is concerned with
capturing existing knowledge and creating new knowledge for commercial advantage (Oshri, Pan &
Newell 2005; Probert 2003, p. 63).

There are many models in the marketplace that are touted as the solution to an enterprise’s
knowledge problems. Two examples are Nonaka and Takeuchi’s ‘SECI Knowledge Spiral’
(Nonaka 2004, p. 94), and Firestone and McElroy’s ‘Knowledge Life Cycle’ (Firestone & McElroy
2003). However a critical examination of the literature reveals that much of it is evangelistic and
relies on a ‘business guru’ to justify its position. Indeed while management theory is developing
quickly knowledge management theory is still in its infancy with little empirical research available
on the application of theory to the workplace (Stacey 2001). For example, Cecez-Kecmanovic
(2004, p. 156) says that:

‘... practitioners do not find many applicable or useful concepts, frameworks and
models. Finding a reasonably grounded and practically applicable theoretical
foundation for developing, exploring, and evaluating knowledge management processes,
IT applications, and KMS persists as a challenging task.’

Despite this challenge corporations and the public-sector are spending millions of dollars on
knowledge management initiatives many of which fail. Storey and Barnett (2000) claim that as
many as 84% of knowledge management initiatives have failed and Chua & Lam (2005, p. 16) say
that knowledge management “project failure is a reality that both practitioners and researchers
have to reckon with’. Further Davenport and Prusak (1998, p. 1) say:

‘Confusion about what data, information, and knowledge are — how they differ, what the
words mean — has resulted in enormous expenditures on technology initiatives that
rarely deliver what the firms spending the money needed or thought they were getting.’
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This research will provide an empirical basis to help organisations to decide what data information
and knowledge means for them and in so doing should allow them to select an appropriate
management intervention. In so doing it will fill a significant gap in the literature and brings with it
the promise of more efficient use of public money by organisations using the research findings. It
will also provide an empirical basis from which a model of public-sector knowledge productivity
can be developed. The model of knowledge productivity will include implementation maintenance
and sustainment parts. Further this research will contribute to the knowledge management
discipline by providing a complete end to end example of a knowledge productivity initiative as well
as providing a basis for a public-sector organisation to evaluate their existing knowledge
management solutions. Finally the research outcomes will provide a theoretical model that will
allow knowledge practitioners to practise with confidence.

References:

Cecez-Kecmanovic, D 2004, 'A sensemaking model of knowledge in organisations: a way of
understanding knowledge management and the role of information technologies', Knowledge
Management Research and Practice, vol. 2, no. 3, pp. 155-68.

Chua, A & Lam, W 2005, 'Why KM projects fail: a multi-case analysis', Journal of Knowledge
Management, vol. 9, no. 3, pp. 6-17.

Davenport, TH & Prusak, L 1998, Working knowledge: how organisations manage what they know,
Harvard Business School Press, Boston.

Drucker, P 1993, Post capitalist society, Butterworth Heinemann, Oxford.

Firestone, J & McElroy, M 2003, Key issues in the new knowledge management, Butterworth
Heinemann, New York.

Kermally, S 1997, Management ideas in brief, Butterworth Heinemann, Oxford.

Loermans, J & Fink, D 2005, 'How organisations evaluate their knowledge management projects: a
meta-study of the period 1992-2002', Knowledge Management Research and Practice, vol. 3,
no. 3, pp. 125-35.

Nonaka, | 2004, 'The knowledge creating company', in H Takeuchi & | Nonaka (eds), Hitotsubashi
on knowledge management, John Wiley and Sons, Singapore, pp. 29-47.

Oshri, I, Pan, S & Newell, S 2005, 'Trade-offs between knowledge exploitation and exploration
activities', Knowledge Management Research and Practice, vol. 3, no. 1, pp. 10-23.

Probert, S 2003, 'Knowledge management: a critical investigation', Journal of Business Research
Methods, vol. 2, no. 1, pp. 63-70.

Stacey, R 2001, Complex responsive processes in organizations: learning and knowledge creation,
Routledge, London.

Storey, J & Barnett, E 2000, 'Knowledge management initiatives: learning from failure', Journal of
Knowledge Management, vol. 4, no. 2, pp. 145-56.
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SECTION 2C METHODOLOGY

12. METHOD

In language that a person from outside your discipline can understand, describe the
following:

(@) Project design
Explain how you intend to carry out the project, including a schedule of events with approximate dates.

The method to be employed in this research is a case study, which employs a phased approach based
on soft systems methodology and grounded theory. Harrison (2002, p. 158) says case study research
is a suitable research strategy where the ‘theory base is weak and the environment under study is
messy’. Gao, Meng and Nakamori (2002) suggest that soft systems methodology is a valuable
research approach to study knowledge management, and Douglas (2003) says grounded theory is
useful in situations where little is known about a topic or problem area.

The research will be conducted in three phases. Each phase has several steps, many of which are
iterative. A map showing the steps, and the relationships between the steps and phases, is at
Attachment Q12 (a) (1).

Phase one encompasses all the preliminary requirements to gain approval for the research, as well as
instrument design, and the conduct of a small pilot.

Phase two involves data collection and analysis. This phase begins with an organisation-wide
survey, using exploratory social network analysis techniques, within Land and Water Australia.
Social network analysis techniques detect patterns of social ties and relationships among actors (de
Nooy, Mrvar & Batagelj 2005, p 5); in this case the actors are the staff of Land and Water Australia.
Social network analysis provides both a visual and a mathematical analysis of human relationships.

The intent of the social network analysis to identify and target those individuals that are the central
connectors, knowledge brokers, and boundary spanners of the organisation. A central connector is
‘someone who is highly connected to many others in the network, who may be either a key facilitator
or a gatekeeper’. A broker is ‘someone who communicates across sub groups’; and a boundary
spanner is a ‘person who connects a department with other departments’ (Anklam 2005, p. 344).
The plan is to invite these individuals to take part in two focus groups, and two semi-structured
personal interviews during the research, because these individuals already understand data,
information and knowledge flows within the organisation. This means the research will be highly
targeted and should produce an outcome that is at least useful to the organisation.

Model and theory development will be developed in parallel. Phase two finishes with another
organisation-wide survey within Land and Water Australia to confirm the resultant theory and
model.

Phase three is the write up of the thesis and a report for the organisation that was researched.

A detailed schedule of events is at Attachment Q12 (a) (2).

A list of references is at Attachment Q11.
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(b) Data collection methods

(Attach all questionnaires/surveys or test sheets in their final form).

Describe specific procedures to be used, including times involved per session and number of sessions per
participant. Name the attachment “Attachment Q12(b)”’.

Data will be collected from Land and Water Australia. Land and Water Australia has an active
knowledge management program and a dedicated knowledge management team of eight. It already
has a knowledge focus, and even lists knowledge as one of its key outcomes (Land and Water
Australia Annual Report, 2003-04 2004, p. ii).

Initially two password-protected web-enabled surveys will be administered to the entire organisation
—about 100 people (Step 6). Each survey takes no more than 10 minutes to complete. The surveys
are followed by a focus group of about ten people (Step 8). The focus group will be completed in
half a day. The focus group is followed by a structured interview for each participant, which should
take no more than one hour (Step 10). A second half-day focus group of about ten people follows
(Step 13). Data collection finishes with two password-protected web-enabled surveys administered
to the entire organisation (Step 14).

A map showing the steps, and the relationships between the steps and phases, is at Attachment

Q12 (a) (1).

A detailed schedule of events, showing the timing of the steps, is at Attachment Q12 (a) (2).

The survey instrument for the Social Network Analysis is at Attachment Q12 (b) (1).

The survey instrument for the Meaning Of Knowledge is at Attachment Q12 (b) (2).

(c) Analysis of data
Describe how you intend to analyse the data considering privacy issues as per the Human Ethics Manual.

Quantitative and qualitative measures will be used.

Data from the Social Network Analysis survey will be entered into NetMiner® so relationships can
be both visualised and analysed. NetMiner® is a software tool for exploratory network data analysis
and visualisation.

Data from the Meaning of Knowledge survey, the focus groups, and the structured interviews will be
entered into NVivo® so any patterns and themes can be identified. NVivo® is a coding tool that
allows qualitative linking, shaping and modelling to support interpretation and theory emergence.

As well as standard statistical routines such as correlations and regression, analysis of variance, and
descriptive statistics, specialised social network quantitative measures will be used. Social network
quantitative measures detect patterns of social ties and relationships among actors (de Nooy, Mrvar
& Batagelj 2005, p 5) and provide both a visual and a mathematical analysis of their relationships.
These measures allow the identification of key nodes and relationships and quantify their strength.
Qualitative data will be annotated, notated and coded for patterns and themes so a grounded theory
can emerge.

In both tools data will be assigned an alphanumeric attribute so any publicly available analyses of
data will not identify individuals by name, nor identify their organisation.

A list of references is at Attachment Q11.
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13. UNFORESEEN EVENTS

(a) Isthe project likely to cause adverse reaction in the participants, including emotional
distress? If so, indicate the arrangements you have made to support the participants.

Please note that if follow-up counselling is required, it must be provided by an independent service — the
applicant/supervisor must not be involved. Follow-up counselling must be a free service.

No

(b) Does the project create a need for medical arrangements to handle emergencies? If so,
briefly describe the provisions you have made for these arrangements.

No

14. PARTICIPANTS” ACCESS TO RESULTS
Describe what arrangements are proposed to inform participants of the results of the project.

Should someone want access to their records they will be given their records only. Should they want
access to all records they will only be provided with the coded data-set. Individuals cannot be
identified in the coded data-set. After the research is written up the records will be passed to the

University of Canberra to preserve and archive for the compulsory five year period - this is expected
to occur in June 2010.
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SECTION 2D DETAILS ABOUT PARTICIPANTS

15. DESCRIPTION

(a) Participants in the project Fewer than 100.
How many people will be involved?

Give upper and lower limits of the sample size. Lower limit 10. Upper Limit 75.

(b) Selection criteria
What categories of people will you be seeking (eg preschool teachers, midwives, hockey players).

Public servants from ASO 1 to SES 1.

(c) What age range will your

participants cover? 18 to 65 years.

(d) Do you intend to exclude certain categories of people?

If you do, briefly outline who is to be excluded from the project and the reason for the exclusion,(eg with specific
medical conditions). Please note excluding conditions may need to be specified in the Information for
Participants document.

No

(e) Cultural/social considerations

Outline how cultural or social backgrounds of proposed participants have affected the design of the project
and/or the way it will be conducted.

Not applicable. Discussions with Ms Kate Andrews and Ms Nerida Hart of Land and Water
Australia have indicated that this is not a factor in this research.

16. RECRUITMENT

Please explain how participants will be recruited? Include where these participants will be
recruited form.

Please attach written information for participants eg letter of invitation or bulletin board advertisement etc.
Please name the attachment ““Attachment Q16°. This attachment must clearly outline what you expect of your
participants and any risks/benefits of your project to them.

Additional documentation attached Yes NA No X

A web-enabled organisation-wide survey will be used to identify and target those individuals that are
the central connectors, knowledge brokers, and boundary spanners of the organisation. A central
connector is ‘someone who is highly connected to many others in the network, who may be either a
key facilitator or a gatekeeper’. A broker is ‘someone who communicates across subgroups’; and a
boundary spanner is a ‘person who connects a department with other departments’ (Anklam 2005, p.
344). The intent is to invite these individuals to take part in two focus groups, and two semi-
structured personal interviews during the research, because these individuals already understand
data, information and knowledge flows within the organisation. Participation is voluntary.

Attachment Q16 is the letter of invitation.

A list of references is at Attachment Q11.
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17. DEPENDENT RELATIONSHIPS

(a) Are there any ways in which participants are dependent on you/your supervisor?

X

Yes NA No

If YES, explain the nature of the dependent relationship and what procedures have you put
in place to protect the participants?

Not applicable.

18. INDUCEMENT TO PARTICIPANTS

(a) Are you offering any inducement to
participants?
If any payment/inducement is offered to participants, it must not
be such as to exert undue influence on anyone to participate.

Yes | NA | No | X

(b) If YES, explain why and provide details.

Not applicable.

19. USE OF UNIVERSITY OF CANBERRA STUDENTS AS PARTICIPANTS

(a) Isthe project part of a curriculum requirement

in a University of Canberra subject? NA X
Yes No

If NO, go to Q. 20.

(b) Name of the subject to which the project relates | Not applicable

(c) Estimated number of student participants Not applicable

(d) Is the project compulsory for students in the
subject? Yes NA No | X

If YES, how have the students been informed of the requirements for this type of project in the
subject?

Not applicable
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(e) In what way would students be disadvantaged if the
project were not conducted?

Not applicable.

SECTION 2E INFORMED CONSENT

20. INFORMED CONSENT

(@) Procedures
Refer to paragraph 6.4 of the UC Human Ethics Manual for ‘Guidelines for composing
an informed consent statement’ at
www.canberra.edu.au/secretariat/ethics/human_ethics/manual.html
Describe procedures for obtaining informed consent of participants and/or others involved. There should be
evidence that every effort will be made to fully inform the participants of the nature of the project, and to assure
their understanding of it. If for any reason written consent is not considered suitable, put a case to the
Committee for its waiver.

Attachment Q20 (a) is the Form of Consent and Information Sheet for the web-enabled and
paper surveys. The consent form is also replicated in the online survey instrument as Part One.
The text of this consent form is derived from a form designed by Borgatti, S & Molina, J (2005).

Attachment Q20 (b) is the Form of Consent and Information Sheet for Focus Groups and
Personal Structured Interviews. Participants will have the intent of the research and the desired
outcome explained to them. If they are still interested the data collection methods will be explained
to them and they will be asked to read and sign the Form of Consent.

A list of references is at Attachment Q11.

(b) Documentation
Attach information provided for the purpose of obtaining informed consent, and form(s) to be signed by the
participant, or parent, or guardian. Details required in informed consent documentation are outlined in the
Human Ethics Manual. Name the attachment ““Attachment Q20 (b)”.

Information sheet(s) attached Yes | x No | na

Informed consent form(s) attached Yes | x No | nA
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SECTION 2F PRIVACY, CONFIDENTIALITY & DATA PROTECTION

21. PRIVACY

How will the privacy of participants be protected?

Refer to the information on privacy in the Human Ethics Manual. Personal information on participants must be
kept confidential. Note that although the NHMRC Privacy Guidelines apply only to medical research involving
personal information obtained from Commonwealth agencies, it is recommended that the guidelines be applied to
all research involving the use of personal information.

Steps four and six of this research design make use of social network analysis techniques. Social
network analysis techniques detect patterns of social ties and relationships among actors (de Nooy,
Mrvar & Batagelj 2005, p 5) and provide both a visual and a mathematical analysis of their
relationships. To build the network it is necessary for survey respondents to provide their name and
the names of the people they interact with. Even if someone declines to participate it is likely that
others will use their name and say they have a network relationship, which means that non-response
does not immediately guarantee omission from the study.

To cater for this problem, those individuals that do not wish to participate will be removed from the
network data. In the final published network diagram alphanumeric codes will be substituted for
real names. Respondents who wish to see their own data will have the right to see their own data to
confirm correctness. This means they will only see names in their immediate neighbourhood and
that they are directly connected to.

To ensure data is not used in an unintended way by the Land and Water Australia the Chief
Executive Officer, or his delegate, will be asked to sign a ‘“Management Disclosure Contract’. This
contract specifies data will not form the basis for evaluation of individual employees, but will only
be used in a developmental way to improve the organisation. The text of this contract is derived
from a form designed by Borgatti, S & Molina, J (2005). This contract is at Attachment Q21.

A list of references is at Attachment Q11.

22. USE OF RESTRICTED INFORMATION

Are you intending to use existing records Yes No
NA X

which identify individuals, but which are  Go to Q23 Go to Q24
not normally available to the public?

Examples of such information are medical

records, personal diaries, computer data or

names and addresses from any non-public source.

23. DETAILS OF RESTRICTED INFORMATION

(a) Describe the type(s) of restricted records to be used.

Not applicable.

(b) Which individuals or organisations control access to the restricted information?

Not applicable.
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(c) Isany organisation listed in (b) a
Commonwealth agency?

For the purposes of the Privacy Act, a Commonwealth agency
is, subject to certain exceptions, any Minister, Department,
statutory corporation or other body established for a public
purpose by Commonwealth legislation (including federal or
ACT courts, and the Australian Federal Police). Further
information is available in the Human Ethics Manual.

Yes | NA No NA

(d) Has the organisation agreed to
provide or allow access to the restricted Yes NA
information? (Cetten

. .. o attached)
Written permission from the organisation must be
submitted to the Committee before your project
commences.

Pending NA

(e) State any conditions imposed by the organisation on the release of information.

Not applicable.

() Will you have access to identifying Yes No
information about any individual? Go to (g) NA Go to Q25 NA

You must answer YES if you will be able to match
names to information or opinions contained in the

records.
(g) If YES, will the consent of those Yes No
individuals be sought by the researcher?  Gg to Q24 NA Go to (h) NA

(h) If NO, explain why not, and how those participants will be protected from having
identifying information made public.

Not applicable.

24. APPLICABILITY OF THE PRIVACY ACT

Does the Privacy Act apply to your data collection?

If you answered YES to questions 23(c) and 23(f), your answer
to this question must be YES. This information is required for
annual reporting to the Australian Health Ethics Committee of
the National Health and Medical Research Council.

Yes | X No | NA
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25. DATA SECURITY

Indicate your compliance with University policy relating to retention and storage of data
associated with research projects:

Information on University policy (Guidelines for Responsible Practice in Research and Dealing with Problems of
Research Misconduct) is included in the Human Ethics Manual.

(&) Only the researchers (and the
project supervisor, if applicable) will Yes | X No | NA
have access to the original data.

(b) Paper records will be stored under

lock and key, and electronic data will Yes | X No | NA
be stored on a password-protected

computer.

(c) All data will be stored at the

University for the required period Yes | X No | NA

when the project is complete.

The required period is @ minimum of five ) ]
years in most cases. In the case of clinical Storage period required | 5 years
data, 15 years may be more appropriate.

26. OFF-CAMPUS DATA STORAGE

() Will data will be stored off-campus Yes No
(eg at your home) at any stage during the Answer X Go to Q27 NA
project? (b) & (c)

(b) If YES, where and how will the data be secured?

During the research phase all records will be stored in a Class B fireproof combination safe at the
researcher’s home — this safe conforms to military security requirements for Secret data.

(c) If YES, when will all data be transferred to the University for final storage?

After the research is written up the records will be passed to the University of Canberra to maintain
and archive as appropriate for the compulsory five year period. This means the documentation will
be passed to the University for storage in June 2010 for the compulsory five year period.
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SECTION 2G - RISK AND BENEFIT ANALYSIS

27 (a) Potential benefits

What is the potential value of the project for understanding human behaviour, and/or maintaining and improving
human health and welfare, and/or achieving educational objectives.

This research will provide an empirical basis to help organisations to decide what data, information
and knowledge mean for them, and in so doing should allow them to select a suitable management

intervention. In so doing it will fill a significant gap in the literature, and brings with it the promise
of more efficient use of public money by organisations using the research findings.

This research will allow the development of a model of public-sector knowledge productivity, rather
than a model of knowledge. The model of knowledge productivity will include implementation and
sustainment components. Further this research will contribute to the knowledge management
discipline by providing an end to end example of a knowledge productivity intervention, as well as
providing a basis for a public-sector organisation to evaluate their existing knowledge management
solutions.

Finally, the research outcomes will provide a theoretical construct that will allow knowledge
practitioners to practise with confidence.

28. RISKS

What are the risks to the participants or the community of the proposed investigation. Are there any procedures
which may cause discomfort, embarrassment or health hazard (including psychological health) to the
participants (eg biomedical procedures, exercise to exhaustion, stressful procedures to elicit information) or are
there any procedures designed to modify the knowledge, thinking, attitudes, feelings and/or behaviour of the
participants.

There are no procedures which may cause discomfort, are stressful, or are a health hazard. None of
the procedures to be employed are designed to modify the knowledge, thinking, attitudes, feelings or
behaviour of the participants. There may be issues of anonymity, which have been addressed at
question 29.

29. SPECIFIC ETHICAL CONSIDERATIONS

What, in your opinion, are the unique ethical considerations in this project? (You may wish to comment, for
example, on issues relating to informed consent, confidentiality etc.)

Steps four and six of this research design make use of social network analysis techniques. Social
network analysis techniques detect patterns of social ties and relationships among actors (de Nooy,
Mrvar & Batagelj 2005, p 5); in this case the actors are the staff of Land and Water Australia. To
build the network it is necessary for survey respondents to provide their name and the names of the
people they interact with. Even if someone declines to participate it is likely that others will use
their name and say they have a network relationship, which means that non-response does not
immediately guarantee omission from the study.

To cater for this problem, those individuals that do not wish to participate will be removed from the
network data. In the final published network diagram alphanumeric codes will be substituted for
real names. Respondents who wish to see their own data will have the right to see their own data to
confirm correctness. This means they will only see names in their immediate neighbourhood and
that they are directly connected to.

To ensure data is not used in an unintended way by the Land and Water Australia the Chief
Executive Officer, or his delegate, will be asked to sign a ‘“Management Disclosure Contract’. This
contract specifies data will not form the basis for evaluation of individual employees, but will only
be used in a developmental way to improve the organisation. This contract is at Attachment Q21.

A list of references is at Attachment Q11.
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30. BALANCE OF BENEFITS AND RISKS
Outline the reasons which led you to be satisfied that the possible benefits to be gained justify any risks involved.

There are no procedures which may cause discomfort, are stressful, or are a health hazard. None of
the procedures to be employed are designed to change the knowledge, thinking, attitudes, feelings or
behaviour of the participants. The only real risk is a potential issue of anonymity in the Social
Network Analysis. Social network quantitative measures detect patterns of social ties and
relationships among actors (de Nooy, Mrvar & Batagelj 2005, p 5) and provide both a visual and a
mathematical analysis of their relationships. Should this issue arise it is easily catered for by
removing the individual, or individuals’, data from the data sets.

The research methods to be employed ensure data are fully triangulated, even if individuals are
removed from the data sets. The approach enables exploration of the participants” world-views on
knowledge and workplace productivity, so they can be contrasted with the debate in the literature. It
also allows the researcher to develop a theory of knowledge productivity from the data that is
acceptable to a wider audience. The research methods are therefore both participant-centred and
researcher-centred, meaning the results are balanced. The removal of a few data entries, should this
become necessary, should have no impact on the end outcome. The intent to code individuals and
use alphanumeric pseudonyms in any publicly available data mean the risks are small.

On the other hand, this research will provide an empirical basis to help organisations to decide what
data information and knowledge mean for them and in so doing should allow them to select a
suitable management intervention. In so doing it will fill a significant gap in the literature and
brings with it the promise of more efficient use of public money by organisations using the research
findings. It will also provide an empirical basis from which a model of public-sector knowledge
productivity can be developed. The model of knowledge productivity will include implementation
maintenance and sustainment components. Further this research will contribute to the knowledge
management discipline by providing an end to end example of a knowledge productivity initiative as
well as providing a basis for a public-sector organisation to evaluate their existing knowledge
management solutions. Finally the research outcomes will provide a theoretical construct that will
allow knowledge practitioners to practise with confidence.

A list of references is at Attachment Q11.

SECTION2H  ADDITIONAL INFORMATION

31. OTHER RELEVANT ISSUES

Please provide any additional information which may assist the Committee in its
consideration of the project.

Not applicable.
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SECTION 3 - DECLARATIONS BY APPLICANT(S)

. (Print name) Graham Alan Durant-Law

declare that I am qualified and authorised to perform procedures described in this document;

certify that the assistants involved in this project have been fully briefed on procedures and
relevant ethical considerations;

am aware of the responsibilities set out in relevant legislation, national guidelines and University
of Canberra policies (see the Human Ethics Manual);

undertake to inform the Committee of any changes to the proposed procedures or details given in
this form subsequent to its submission; and

agree to assist the Committee to monitor the conduct of research by submitting project review
reports as required.

Signature Date
Applicant 12 Oct 06
Co-applicant Not Applicable NA
Co- applicant 2 Not Applicable NA

SECTION 4- DECLARATION BY SUPERVISOR

. (Print name) Patricia Anne Milne

declare that I am qualified and authorised to supervise procedures described in this document;

certify that the applicant(s) and assistants involved in this project have been fully briefed on
procedures and relevant ethical considerations; and

am aware of the responsibilities set out in relevant legislation, national guidelines and University
of Canberra policies (see the Human Ethics Manual).

Signature Date

Supervisor
12 Oct 06
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SECTION 5 - DECLARATION BY HEAD OF SCHOOL

Note: If the Head of School is a researcher or supervisor of the project, this section should

be signed by the Pro Vice-Chancellor of the Academic Division.

I: (Print name)

Peter Putnis

declare that the qualifications and experience of the applicants and supervisors are appropriate to the
procedures to be performed in accordance with this application.

Head of School

Signature

Date

12 Oct 06
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APPLICATION FOR APPROVAL TO CONDUCT RESEARCH WITH HUMAN
PARTICIPANTS

Before completing the application form you will need to refer to the Human Ethics Manual
which is available at http://www.canberra.edu.au/secretariat/ethics/human_ethics/manual.html.

INSTRUCTIONS TO APPLICANTS:

The application must be work-processed or typewritten using the electronic version of the
form available from the web.

Contact the Secretary of the Committee for advice and assistance if you have any problems
accessing or downloading the form.

Please use Times New Roman 12 point font.

Do not alter the formatting or pagination of the application form. A fixed length space is
provided for the answer to each question. The space provided should be sufficient. If your
answer is shorter than the allocated length, leave the remainder of the space blank. If space is
inadequate, add an Attachment, noting the attachment in the space provided and labelling the
attachment with the number of the question to which it refers.

Answer all questions. If you believe a question is not applicable to you project, please
indicate why.

To be considered at a particular meeting, completed application forms must be submitted to
the Committee Secretary by the scheduled closing date listed in the Human Ethics Manual.

CHECKLIST FOR SUBMISSION OF APPLICATION

Having completed the application form please check the following:

v Full details of Principal researcher and Supervisor have been provided.

v All questions have been answered and the language used can be understood by
a layperson.

v Attachments are clearly identified, numbered and included with the application.
For example, Question 10 attachment, Informed Consent Form, copy of survey.
Any incomplete or draft documents should be clearly marked as such.

v Does your Participant Information Sheet conform to UC guidelines?
(www.canberra.edu.au/secretariat/ethics/human_ethics/forminfo.html)

v Letters of approval from cooperating institutions, eg schools and government
agencies, if relevant. (Pending)

v Storage of data has been stated as being at the University of Canberra.

v Private addresses and phone numbers have not been used as a means for
participants to contact the Researcher. (Post Office Box Address)

v Follow-up counselling has been identified if necessary, and the counselling
service identified.

v Application has been signed by researcher/s, Supervisor and Head of School.

v Starting date of the research postdates the meeting at which the application will
be considered.

The relevant closing date for receipt of applications has been noted.

AN

Application form and attachments are printed single-sided and not
stapled.

The completed application form and attachments should be forwarded to:
The Secretary

Committee for Ethics in Human Research

Secretariat

University of Canberra ACT 2601

Location: Room 1D89
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Phase 1
Preliminary
Requirements

Attachment Q12 (a) (1) Project Design

Research Design — Phases and Steps

Step 1
Present the
Research Proposal

Phase Two Data Collection and Analysis

v

Step 2
Gain Approvals and
Permissions

Step 6
Conduct the First
Organisation Wide

Survey

v

v

Step 3
Design the
Research
Instruments

Step 7
Do the Initial Data
Analysis

v

v

Step 4
Conduct a Pilot
Study

Step 8
Lead the Initial
Focus Group

v

Step 5
Refine the Research
Instruments and
Methods

Step 9
Do the Second Data
Analysis

Step 10
' Conduct Semi-
Structured

Interviews

v

Step 14
Design the Second
Organisation Wide

Survey

Phase 3
Thesis and Report
Production

Step 11
Do the Third Data
Analysis

v

Step 18
Write the
Organisation
Report

v

Step 15
Conduct the
Second
Organisation Wide
Survey

Step 12
Develop a
Conceptual Model
and Theory

v

v

Step 16
Do the Final Data
Analysis

Step 19
Write the Thesis

Step 13
Lead the Second
Focus Group

v

Step 17
Develop the
Substantive Theory
and Model

Step 20
Submit the Thesis
for Examination
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Attachment Q12 (a) (2) Schedule of Events

Table 1 provides the broad schedule of events. Table 2 provides a detailed schedule of events
for Phase Two. Table 3 provides the thesis writing schedule.

Table 1: Broad Schedule

Event

Start Date

End Date

Duration

Preliminary Requirements

1 Jan 05

30 Nov 06

23 months

Data Collection and Analysis

1 Dec 06

30 Sep 09

34 months

Table 2:

Thesis and Report Production

Detailed Schedule for Phase 2

Event

Start Date

31 Dec 09

End Date

Duration

Conduct a Pilot Study

1 Dec 06

31 Jan 07

2 months

Refine the research instruments and methods

1 Feb 07

31 Mar 07

2 months

Conduct first organisation wide survey

1 Apr 07

30 Apr 07

1 month

Do the initial data analysis

1 May 07

31 Jul 07

3 months

Lead the initial focus group

1 Aug 07

31 Aug 07

1 month

Do the second data analysis

1 Sep 07

30 Nov 07

3 months

Conduct semi-structured personal interviews

1 Jan 08

28 Feb 08

2 months

Do the third data analysis

1 Mar 08

31 May 08

3 months

Develop a conceptual model and theory

1 Jun 08

31 Aug 08

3 months

Lead the second focus group

1 Sep 08

30 Sep 08

1 month

Design the second organisation-wide survey

1 Oct 08

30 Oct 08

1 month

Do the final data analysis

1 Nov 08

28 Feb 09

4 months

Conduct second organisation wide survey

1 Mar 09

31 Mar 09

1 month

Do the final data analysis

1 Apr 09

30Jun 09

3 months

Develop the substantive theory and model

Table 3: Thesis Writing Schedule

Chapter

1 Jul 09

30 Sep 09

3 months

Words

Time to
Write
(months)

End Date

One

Introduction

5,000

April 2007

Two

Parent Theories of Knowledge

12,500

July 2007

Three

Existing Knowledge Management Models

12,500

December 2007

Four

Methodology

15,000

June 2008

Five

Data Analysis

20,000

December 2009

Six

Implications

15,000

December 2009

Seven

A Model and Theory of Knowledge
Productivity

15,000

June 2010

Eight

Conclusion

5,000

W O OO | W

June 2010

Total

100,000

SN
(o]

October 2010
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UNIVERSITY OF CANBERRA
NEW INTELLIGENCE

Attachment Q12 (b) (1) Social Network Analysis Survey Instrument

PREAMBLE

Introduction

I am asking you to complete this on-line survey, which should take less than 10 minutes of
your valuable time.

The aim of my research is to document what knowledge means for a Canberra-based public-
sector organisation, so a theory and model of knowledge productivity, including a means for
measurement, can be developed. The specific problem to be addressed is “‘How can public-
sector organisations enable knowledge for improved productivity and positive exploitation?’

My research includes a social network study in which | will try to map out the

communication network of your organisation. Social network analysis provides both a
visual and a mathematical analysis of human relationships.

Survey Goals

The immediate goal of this survey is to understand who talks to whom. | am trying to
identify highly connected individuals to take part in later focus groups, and questionnaires,
because these individuals already understand the data, information and knowledge flows
within your organisation.

Your organisation’s goal in this study is to improve communication in areas that need it.

Example Questions

You will be asked to provide answers to statements and questions like:

= ‘Please identify up to 10 people who are important to you in your professional
network’.

= ‘What is your gender?
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CONSENT

Survey Parts

The survey has two parts. You may choose to take part in one part only, or both parts. Of
course you may choose not to participate at all. Please note your organisation has agreed that
participation in the study is voluntary.

Part One has 10 questions and Part Two has eight questions.

Part One - The Social Network Analysis

If you agree to participate in this part of the survey you will be asked to answer questions
about whom you interact with regularly, along with background information about yourself,
such as the department you are in, and so on. To map out who talks to whom, | will need
you to give me your name when filling out this part of the survey. Once data have been
collected, I will make social network maps. In these maps names will be replaced with
alphanumeric codes. In addition, I will calculate network metrics such as the length of the
network paths from one person to another. | will provide you with direct, individualised
feedback about your location in the social network of the organisation, should this be of
interest to you.

Any publicly available analyses of these data will not identify you by name, nor identify your
organisation. The maps with the alphanumeric codes may be shown to senior management.
Please note, however, that | have gained a signed agreement from senior management,
stipulating data will only be used for improving communication in your organisation and will
not be used in an evaluative way.

You may choose to stop your participation in this part of the survey at any time. If so, you
will not appear on any of the social network maps and no metrics will be calculated that
involve you. As explained above, your participation in this part of the survey will be
anonymous. Senior management will only be able to see results of the study that include
alphanumeric codes in place of names. Any publicly available analyses of the data will not
identify any individual by name, nor identify your organisation.

Part Two - Demographical Questions

If you agree to participate in this part of the survey you will be asked to answer questions
about yourself. You may choose to stop your participation in this part of the survey at any
time.

Your Consent

| have read, and understand, the preamble and consent sections of this survey. 1 believe |
understand the purpose of the research project and what I will be asked to do. I understand
that I may stop my participation in this research study at any time and that I can refuse to
answer any questions.

| understand that if | take part in the Social Network Analysis | will be required to provide
my name. | also understand that name will be replaced with an alphanumeric codes. | also
understand that I may choose not to complete the Social Network Analysis.
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| choose to:

1. exercise my right not to take part in this study.
2. participate in all parts of the survey.

Part One - The Social Network Analysis
Thank you for agreeing to complete this part of the survey — | value your time and your
responses. There are 10 questions in this part. The answers to the questions in will allow me
to visually map the communication network of your organisation.
Are you still prepared to participate in the Social Network Analysis?
1. Yes
2. No

What is your name?

Whereabouts in your organisation do you work?

Please identify up to 10 people who are important to you in your professional network.
Please enter at least one name. (You must enter at least four names to receive a personal
network report with benchmarks and group findings once the survey has been completed and
closed.)

These can be people who provide you with information to do your work, help you think about
complex problems posed by your work, or provide developmental advice or personal support
helpful in your day-to-day working life. These may or may not be people you communicate
with on a regular basis and must come from within your organisation.

Person 1

Person 2

Person 3
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Person 4

Person 5

Person 6

Person 7

Person 8

Person 9

Person 10

For each person you have identified please indicate where they work.

Person 1

Person 2

Person 3

Person 4
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Person 5

Person 6

Person 7

Person 8

Person 9

Person 10

For each person you have identified please indicate their hierarchical level relative to your
own. For example if you are an EL1 and Person 1 is an EL1 check the ‘Same’ box.

Higher Same Lower
Persont a a a
rerson 2 Q a a
Person 3 a a a
rerson 4 Q a a
ersons a a a
rerson @ Q a a
Person 7 a a a
rerson® Q a a
Person 9 a a a
rerson 10 Q a a
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For each person you have identified please indicate the primary benefit that you currently

receive from them.

Information Access to  |Political support|Problem-solving|Career advice or|Personal support| Purpose or a
that helps me |decision makers| that allows me |interactions that other land the ability tojsense that what |
solve that allows me | to move my actively developmental |vent or discuss a|do at work has a
problems or | to move plans | plans ahead. | challenge my | feedback that | tough problem | positive impact
capitalise on ahead. thinking on helps me be | inmy work in | and matters.
opportunities. problems or | more effective | ways that help
opportunities in{ in my work. | me to get back
my work. on track.
P 1
wreon l:l EI EI l:l l:l EI EI
P 2
ereon EI J EI EI EI J EI
P 3
ereon EI EI J EI EI EI J
P 4
ereon EI J EI EI EI J EI
P 5
ereon EI EI EI EI EI EI EI
P 6
wreon l:l EI EI l:l l:l EI EI
P 7
ereon EI EI EI EI EI EI EI
P 8
ereon EI EI J EI EI EI J
P 9
ereon EI J EI EI EI J EI
P 10
ereon EI EI J EI EI EI J

For each person you have identified please assign a score based on the amount of contact you
have with them? 1 is the most amount of contact. 10 is the least amount of contact. Each
score should be different.

Score

Person 1

Person 2

Person 3

Person 4

Person 5

Person 6

Person 7

Person 8

Person 9

Person 10

Ul 00l 00dod
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For each person you have identified please indicate the frequency they provide you with
information you use to do your work.

Never Occasionally | Frequently Very
Frequently
Person 1 a a a a
Person 2 a a a EI
Person 3 a a a EI
Person 4 a a a EI
Persons 3 3 3 a
Person ® a a a a
Person 7 3 3 3 a
Person 8 a a a EI
Person 9 a a a EI
Person 10 a a a EI

For each person you have identified please indicate the value of the information they provide
you that helps you to do your work.

Occasionally Valuable Very
Valuable Valuable
Person 1 D D D
Person 2 D D D
Person 3 D D D
Person 4 D D D
Person 5 D D D
Person 6 D D D
Person 7 D D D
Person 8 D D D
Person 9 D D D
Person 10 D D D
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In the last six months who did you most often turn to for input prior to making an important
decision?

Thank you for completing the Social Network Analysis. Do you want to:
1. proceed to the Biographic section?

2. terminate the survey?

Part Two - Demographic Details

Thank you for agreeing to complete this part of the survey — | value your time and your
responses. There are eight radio-button questions in this section. Your answers will allow
me to complete some statistical tests based on factors such as gender and age.

Are you still prepared to provide some demographic details?

1. Yes
2. No

What is your gender?

1. Male
2. Female

Which age bracket do you fit into?

Less than 20 years
20 to 30 years

31 to 40 years

41 to 50 years

51 to 60 years
More than 60 years

What is the highest qualification you have completed?

Year 10 or equivalent

Year 12 or equivalent

Certificate

Diploma or Advanced Diploma

Bachelor Degree

Graduate Certificate or Graduate Diploma
Masters Degree

Doctorate

None of the above

©CoNoA~wWNE
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Which category best describes your job?

Senior Management
Professional Services
Associate Professional
Middle Management
Clerical or Service Worker
Other

Sk~ wdPE

How long have you worked for this organisation?

less than six months

six months or more but less than one year
one year or more but less than three years
three years or more but less than five years
more than five years

agrwdE

How long have you worked in your present job?

1. less than six months

2. six months or more but less than one year
3. one year or more but less than three years
three years or more but less than five years
more than five years

ISARE

Please indicate whether your job is:

1. full-time
2. part-time
3. casual

4. other

Conclusion and Thank You
Thank you for taking part in my survey and research project. You may be assured that your
responses will be treated in strict confidence.
Are you prepared to take part in a later focus group?

1. Yes
2. No

Are you prepared to take part in a later survey?

1. Yes
2. No

Application for approval to conduct research with human participants
—u118254 Graham Durant-Law
33



Do you want a debrief?

1. Yes
2. No

If you answered yes to any of the questions immediately above how do | contact you?
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UNIVERSITY OF CANBERRA
NEW INTELLIGENCE

Attachment Q12 (b) (2) Meaning of Knowledge Survey Instrument

PREAMBLE

Introduction

I am asking you to complete this on-line survey, which should take less than 10 minutes of
your very valuable time. The aim of my research is to document what knowledge means for a
Canberra-based public-sector organisation, so a theory and model of knowledge productivity,
including a means for measurement, can be developed.

The specific problem to be addressed is “How can public-sector organisations enable
knowledge for improved productivity and positive exploitation?’

Survey Goal
The immediate goal of this survey is to gain some understanding of what data, information

and knowledge mean within your organisation. Your answers will inform the later focus
groups.

Example Questions
You will be asked to provide answers to questions like:

= ‘How is knowledge created and transferred in your organisation?

= ‘What is your gender?

CONSENT
Survey Parts

The survey has two parts, each of which is independent of the other. You may choose to
complete both parts, or one part. Of course you may choose not to participate at all.
Participation in this survey is anonymous.

Part One has 10 questions. Part Two has eight questions.

Please note your organisation has agreed that participation in the study is voluntary.
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Part One - Questions on the Meaning of Knowledge for
Your Organisation

If you agree to participate in this part of the survey you will be asked to answer questions
about the meaning of data, information and knowledge for your organisation. Your results
will be completely anonymous. You may choose to stop your participation in this part of the
survey at any time.

Part Two - Demographic Questions

If you agree to participate in this part of the survey you will be asked to answer questions
about yourself. Your results will be completely anonymous. You may choose to stop your
participation in this part of the survey at any time.

Your Consent

| have read, and understand, the preamble and consent sections of this survey. 1 believe |
understand the purpose of the research project and what I will be asked to do. I understand
that | may stop my participation in this research study at any time and that I can refuse to
answer any questions. | also understand that my identity will remain anonymous.
| choose to:

1. exercise my right not to take part in this study.

2. participate in the survey.

Part One - Questions on the Meaning of Knowledge
Thank you for agreeing to complete this part of the survey — I value your time and your
responses. There are 10 open-ended questions in this part. Your answers will inform the
later focus groups.

Are you still prepared to answer questions on the meaning of knowledge for your
organisation?

1. Yes
2. No

In your own words please define what data is in this organisation?
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In your own words please define what information is in this organisation?

In your own words please define what knowledge is in this organisation?

In your own words please describe the relationship between data and information in this
organisation?

In your own words please describe the relationship between data and knowledge in this
organisation?

In your own words please describe the relationship between information and knowledge in
this organisation?
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How is knowledge created and transferred in your organisation?

What are the main impediments, if any, to knowledge sharing in your organisation?

What are the main factors, if any, which limit productivity in your organisation?

Thank you for completing the questions on the Meaning of Knowledge. Do you want to:
1. proceed to the Demographic section?

2. terminate the survey?

Part Two - Demographic Details

Thank you for agreeing to complete this part of the survey — | value your time and your
responses. There are eight radio-button questions in this section. Your answers will allow
me to complete some statistical tests based on factors such as gender and age.

Are you still prepared to provide some demographic details?

1. Yes
2. No
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What is your gender?

1. Male
2. Female

Which age bracket do you fit into?
Which age bracket do you fit into?

Less than 20 years
20 to 30 years

31 to 40 years

41 to 50 years

51 to 60 years
More than 60 years

What is the highest qualification you have completed?

Year 10 or equivalent

Year 12 or equivalent

Certificate

Diploma or Advanced Diploma

Bachelor Degree

Graduate Certificate or Graduate Diploma
Masters Degree

Doctorate

None of the above

©CoNoO~WNE

Which category best describes your job?

Senior Management
Professional Services
Associate Professional
Middle Management
Clerical or Service Worker
Other

U~ wd P

How long have you worked for this organisation?

less than six months

six months or more but less than one year
one year or more but less than three years
three years or more but less than five years
more than five years

arOdE
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How long have you worked in your present job?

1. less than six months

2. six months or more but less than one year
3. one year or more but less than three years
4. three years or more but less than five years
5. more than five years

Please indicate whether your job is:

full-time
part-time
casual
other

N =

Conclusion and Thank You

Thank you for taking part in my survey and research project. You may be assured that your
responses will be treated in strict confidence.

Are you prepared to take part in a later focus group?

1. Yes
2. No

Are you prepared to take part in a later survey?

1. Yes
2. No

Do you want a debrief?

1. Yes
2. No

If you answered yes to any of the questions immediately above how do | contact you?
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Attachment Q16 Letter of Invitation to Participate in Focus Groups and
Personal Structured Interviews

Name

Thank you for participating in the on-line surveys. The data you provided have proven to be
most useful. In your responses you said you would be willing to take part in later focus
groups and interviews — | would now like to take you up on that offer.

The first focus group will take half a day, and will involve about ten other members of Land
and Water Australia. The purpose of the focus-group is to capture a visual representation of
some concepts, and to gain some consensus from the participants’ viewpoint. The data will
be used to inform subsequent data collection iterations.

Following the workshop, and after | have analysed the data, | would like to spend up to 30
minutes with you in a one-on one interview. The purpose of the interview is to expand on
themes identified that have emerged from the data analysis of the focus group. | will use the
interviews and the outcomes of the focus group to develop a model and theory of knowledge
productivity.

Once | have developed the model and theory | would like to run one last focus group, which
should take less than half a day. In this focus group I will present the resultant model or
models arising from our previous work. This will provide you with the opportunity to
comment on the outcomes.

Of course you may choose not participate any further, or you may withdraw at any time. |
also must stress that Land and Water Australia management has agreed participation in the
study is voluntary. 1 will be contacting you shortly to see if you are still willing to
participate. If you agree to take part | will then send you a consent form and put in place the
administrative arrangements for the first focus group. I look forward to seeing you there.
Thank you for your help and your support to date.

Yours sincerely

Graham Durant-Law

January 07
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Attachment Q20 (a) Participant Information Form for Web Enabled and Paper
Surveys

Project Title

A Knowledge Productivity Model for the Public Sector

Student Researcher

Graham Durant-Law BSc, MHA, MKM, Grad Dip Def, Grad Dip Mngt, Grad Cert Hith Fin.
School of Languages, International Studies and Tourism

Supervisor

Associate Professor Trish Milne, BA, Grad Dip Arts, MA, PhD.
School of Languages, International Studies and Tourism

Project Aim

The aim of this research is to document what knowledge means for a Canberra-based public-
sector organisation, so a theory and model of knowledge productivity, including a means for
measurement, can be developed. The specific problem to be addressed is “‘How can public-
sector organisations enable knowledge for improved productivity and positive exploitation?’

Benefits of the Project

This research will provide an empirical basis to help organisations to decide what data
information and knowledge means for them and in so doing should allow them to select an
appropriate management intervention. It will fill a significant gap in the literature and brings
with it the promise of more efficient use of public money by organisations using the research
findings. It will also provide an empirical basis from which a model of public-sector
knowledge productivity can be developed. The model of knowledge productivity will
include implementation maintenance and sustainment parts. Further this research will
contribute to the knowledge management discipline by providing a complete end to end
example of a knowledge productivity initiative as well as providing a basis for a public-sector
organisation to evaluate their existing knowledge management solutions. Finally the
research outcomes will provide a theoretical model that will allow knowledge practitioners to
practise with confidence.

General Outline of the Project

The research includes a social network study in which I will map the communication network
of Land and Water Australia. The immediate goal of this survey is to understand who talks to
whom. | wish to identify highly connected individuals to take part in later focus groups, and
questionnaires. Your participation will also allow me to correctly express my research
questions in preparation for the main study. The only cost to you is some of your time.
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Land and Water Australia’s goal in this study is to improve communication and knowledge
sharing in areas that need it.

Participant Involvement

Land and Water Australia management has agreed that participation in the study is
voluntary. You may choose to stop your participation in this study at any time. There are no
risks arising from participation in this part of the study, and of course you will incur no costs
other than your time.

You will be asked to fill out an on-line survey about whom you interact with regularly, along
with background information about yourself, such as training, the department you’re in, and
so on. The survey should take no more than 30 minutes to complete. In order to map out
who talks to whom, | will need you to give me your name when filling out the survey.

Part one of the questionnaire is designed to identify the highly connected people in Land and
Water Australia, as well as the data, information and knowledge flows of the organisation.
The type of question posed in this section will be similar to - “‘Who do you ask when you have
a question involving ...?” Once the data have been collected, I will build social network
maps like this one:

Note that each person’s name has been replaced with an alphanumeric code. In addition, I
will calculate network metrics such as calculating the “‘degrees of separation’ between pairs
of people —that is the length of the network paths from one person to another.

I will provide you with direct, individualised feedback about your location in the social
network of the organisation should you want it.
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Part two of the questionnaire will pose some opened ended questions similar to:

‘What type of knowledge is needed to do your work?’
‘What is the difference between knowledge and information for you in your work?’
‘What does your organisation mean by the term knowledge management?’

Part three will collect some demographic and biographical data.
Anonymity
Your participation will be anonymous. Names will be replaced with an alphanumeric code.

Any publicly available analyses of these data will not identify any individual by name, nor
identify Land and Water Australia

Confidentiality

Senior management will only see the results of this study with the alphanumeric codes, and
therefore will be unable to identify you.

Data Storage

During the research phase all records will be stored in a Class B fireproof combination safe at
the researcher’s home — this safe conforms to military security requirements for Secret data.

After the research is written up the records will be passed to the University of Canberra to
maintain and archive as appropriate for the compulsory five year period. This means the
documentation will be passed to the University for storage in June 2010 for the compulsory
five year period.

Ethics Committee Clearance

This project has been approved by the Committee for Ethics in Human Research of the
University of Canberra.

I have also obtained a signed agreement from Ms Kate Andrews, stipulating the data will
only be used for improving communication and knowledge sharing in Land and Water
Australia and will not be used in an evaluative way.

Queries and Concerns

Queries and concerns regarding this research can be directed to either Mr Graham Durant-
Law or Associate Professor Trish Milne as follows:

Mr Graham Durant-Law: e-mail g.durant-law@student.canberra.edu.au .
Associate Professor Trish Milne: e-mail Milne, trish.milne@canberra.edu.au or telephone
(02) 6201 2053.
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Attachment Q20 (b) Information Sheet for Focus Groups and Personal
Structured Interviews

Project Title

A Knowledge Productivity Model for the Public Sector

Student Researcher

Graham Durant-Law BSc, MHA, MKM, Grad Dip Def, Grad Dip Mngt, Grad Cert Hith Fin.
School of Languages, International Studies and Tourism

Supervisor

Associate Professor Trish Milne, BA, Grad Dip Arts, MA, PhD.
School of Languages, International Studies and Tourism

Project Aim

The aim of this research is to document what knowledge means for a Canberra-based public-
sector organisation, so a theory and model of knowledge productivity, including a means for
measurement, can be developed. The specific problem to be addressed is “‘How can public-
sector organisations enable knowledge for improved productivity and positive exploitation?’

Benefits of the Project

This research will provide an empirical basis to help organisations to decide what data
information and knowledge means for them and in so doing should allow them to select an
appropriate management intervention. It will fill a significant gap in the literature and brings
with it the promise of more efficient use of public money by organisations using the research
findings. It will also provide an empirical basis from which a model of public-sector
knowledge productivity can be developed. The model of knowledge productivity will
include implementation maintenance and sustainment parts. Further this research will
contribute to the knowledge management discipline by providing a complete end to end
example of a knowledge productivity initiative as well as providing a basis for a public-sector
organisation to evaluate their existing knowledge management solutions. Finally the
research outcomes will provide a theoretical model that will allow knowledge practitioners to
practise with confidence.

General Outline of the Project

You have previously agreed to participate in two half-day focus groups and a 30 minute
personal interview. The purpose of the first focus group is to capture a visual representation
of root definitions and concepts and to gain some consensus from the participants’ viewpoint.
A stenographer will capture the proceedings directly into a software tool called Semantica®.
Semantica® permits the construction of a set of ideas or concepts in a manner that is
conducive to their construction, including those that are developed in an evolutionary manner
or by a number of different people. It is an exceptionally powerful tool for the development
of a conceptual framework such as required for this research. It also permits the generation
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of a report, or the copying of diagrams, so the result can be presented in a number of formats,
including within the tool itself if desired.

The purpose of the one-on-one interviews is to collect data and expand on themes identified
in first focus group. The interview will be recorded, unless you object in which case minutes
will be taken. I will send some open-ended questions to you before the meetings. This offers
you the opportunity to prepare for the meeting should you so want, and should help to keep
the interview on track.

The purpose of second-focus group is to validate and clarify the terms and concepts as | have
developed them. My interpretation of the interview data and the resultant model or models
arising from the first focus group will be presented to the group. This will provide you with
the opportunity to comment on the outcomes. Again | will use a stenographer to assist me.

Participant Involvement

Land and Water Australia management has agreed that participation in the study is
voluntary. You may choose to stop your participation in this study at any time. There are no
risks arising from participation in this part of the study, and of course you will incur no costs
other than your time.

Anonymity
Your participation will be anonymous. Names will be replaced with an alphanumeric code.

Any publicly available analyses of these data will not identify any individual by name, nor
identify Land and Water Australia

Confidentiality

Senior management will only see the results of this study with the alphanumeric codes, and
therefore will be unable to identify you.

Data Storage

During the research phase all records will be stored in a Class B fireproof combination safe at
the researcher’s home — this safe conforms to military security requirements for Secret data.

After the research is written up the records will be passed to the University of Canberra to
maintain and archive as appropriate for the compulsory five year period. This means the
documentation will be passed to the University for storage in June 2010 for the compulsory
five year period.

Ethics Committee Clearance

This project has been approved by the Committee for Ethics in Human Research of the
University of Canberra.

| have also obtained a signed agreement from Ms Kate Andrews, stipulating the data will
only be used for improving communication and knowledge sharing in Land and Water
Australia and will not be used in an evaluative way.
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Queries and Concerns

Queries and concerns regarding this research can be directed to either Mr Graham Durant-
Law or Associate Professor Trish Milne as follows:

Mr Graham Durant-Law: e-mail g.durant-law@student.canberra.edu.au .
Associate Professor Trish Milne: e-mail Milne, trish.milne@canberra.edu.au or telephone
(02) 6201 2053.
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Attachment Q20 (C) Informed Consent Forms All Phases

Project Title

A Knowledge Productivity Model for the Public Sector

Consent Statement

I have read and understood the information about the research. | am not aware of any
condition that would prevent my participation, and | agree to participate in this project. | have
had the opportunity to ask questions about my participation in the research. All questions |
have asked have been answered to my satisfaction.

A summary of the research report can be forwarded to you when published. If you would like
to receive a copy of the report, please include your mailing address below.
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Attachment Q21 Management Disclosure Contract

Study authorisation

This document authorises Graham Durant-Law to conduct research, which includes a social
network analysis, at Land and Water Australia during the period 1 December 2006 to 30 June
August 2009 inclusive.

The aim of the research is to document what knowledge means for a Canberra-based public-
sector organisation, so a theory and model of knowledge productivity, including a means for
measurement, can be developed.

The specific problem to be addressed is “How can public-sector organisations enable
knowledge for improved productivity and positive exploitation?’

Rights of the researchers

The data — properly anonymised so neither the individual nor Land and Water Australia are
identified — will form the basis of scholarly publications.

Rights of the Land and Water Australia

In addition, Graham Durant-Law will provide Land and Water Australia with a copy of all
the anonymised data. Land and Water Australia agrees the data will not form the basis for
evaluation of individual employees, but will be used in a developmental way to improve
communication and knowledge sharing within Land and Water Australia.

Rights of the participants

The participants of the survey — the people whose networks are being measured — may see
their own data to confirm correctness. They may also seek a general report from the
researchers that does not violate confidentiality of the other participants regarding what was
learned in the study.

Signed Kate Andrews
Knowledge and Adoption Manager
for Land and Water Australia
1 December 2006

Signed Graham Durant-Law
Researcher
The University of Canberra
1 December 2006
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