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Genesis

 Royal Australian Navy (RAN)

« HMAS Westralia Accident — indicated systemic
failure

e Contracted to develop reqgulatory framework:

— Best Practice
— Defendable
— Robust

e Added at least two new concepts to the body of
knowledge

o Strategic Regulatory Framework = Strategic Risk
Management Framework
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the Royal Australian Navy;

the Australian Antarctic Division;

the Australian Customs Service;
the Australian Council on Healthcare Standards;

* the Australian Maritime Safety Authority;
t
t
t
t

ne Civil Aviation Safety Authority;
ne Department of Industry, Tourism and Resources;
ne Det Norske Veritas; and

ne National Occupational Health and Safety
Commission.
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Any Context

e Regulating vulnerabilities of infrastructure to terrorist
attack.

* Regqulating opportunities for corruption in policing
organisations such as law enforcement, customs,
guarantine, and sports drug testing.

 Regulating research institution compliance to
standards and laws (for example the biotech
iIndustry).

e Regulating pollution outputs and compliance to
environmental requirements by industrial processes
and organisations.

* Regulating water flows and restrictions in drought
prone areas.
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The Z AXIs

 Regulate infrastructure vulnerability to terrorist attack
being = z axis low to high

* Regulating opportunities for corruption = z axis low to
high

e Regulating corporate behaviour need the maturity of
an industry in terms of industry bodies and industry
standards = z axis high to low implying less
regulation is required when industry maturity is high
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Regulatory System
(or Organisation)
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Customer (User)

Primacy

Customer
(User) o~
COMPLAINT

customer complains about the
products/services of the SBR
to the SBR

System Being
Regulated
(SBR)
(Owner)

GRIEVANCE
customer complains about the
products/services of the SBR

to the SR

System Regulating
(SR)
(Regulator)
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System Being Regulated (SBR)

(Owner)
Primacy

Customer

(User) —

ILLUSTRATIVE
SBR illustrates how its

products/services comply
to the customer

System Being
Regulated

(Owner)

RATIONALE
SBR provides rationale for

(SBR) T~

WHISTLEBLOWING
operator blows the whistle on the
products/services of the SBR
to the SR

how its products/services

comply to the SR System Regulating

~—

(SR)
(Regulator)
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l'_'lchh System Regulating (SR)
(Regulator)
Primacy

Customer
(User)

PUBLICITY
SR publicises to the customer
what a SBR must do to comply

System Being
Regulated
(SBR)
(Owner)

N

AUTHORITARIAN
SR demands the
SBR complies

CHALLENGING
SR challenges the SBR

COACHING to prove it complies

SR educates the SBR on -
what it must do to comply \ System Regulating

(Regulator)
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Model

Achieved In

Generates
Satisfies

Requires
Performed

Function/Task
Space

Performs

Performed By

Constrains

Copyright © HolisTech® 1999-2007 The Project and Knowledge Management Professionals

21



“Check” and
“permission” the
Outcomes alone.

Function
or
Task
Space

Outcome Regulating
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“Check” and “permission”
the Solutions against their
Materiel Specification.

/

Technical (or Materiel) Regulating

Function
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- “Check’ and “permission”

the process or Tasks and
Functions alone.

Function
or
Task
Space

Functional Regulating
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“Check” and
“permission” the
Solutions against what
they are doing or
what Functions and
Tasks they are
performing and
whether the Technical
Performance Measure
of the Solution
matches or exceeds
the Measure of
Performance of the
required Functions.

Function
or

Task
Space

This is “doing it
right”.

Operational Functional and
Performance Regulating
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I'#"‘ Regulatory Mechanisms

« Demonstrative devices like, labels, advertisements,
notices, annual reports, and safety cases.

 Licensing methods like, permits, orders, and
certificates.

e Policing tools like, investigations, surveys, audits
and warrants.

« Monetary inducements like, tax incentives,
compliance subsidies, fines, entry fees, and taxes.

e Disincentives like market quotas.
 Grey letter law like codes and standards.
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Regulation

Regulatory
Outcomes Required

rDetermine

What is to be Determine
Regulated

Determine

A 4

Risk Profiles

Determine

\ 4 A 4

Risk Management |

Risk Management
Outcomes Required

rDetermine

What is to be Risk Determine
Managed

Determine

A 4

Risk Profiles

Determine

\ 4 A 4

Regulatory
Strateg|es Regulatory Types
4 L I

Risk Management Risk Management

Determlne Influence Determine

Regulatory Regulatory
. pu— SE .

Interactions Mechanisms

Strategies Types
Determine Influence________Determine

V/ \ 4

Risk Management Risk Management
Interactions Mechanisms

I-Generate; ;GenerateJ

Regulatory
Metrics

Conduct Regulation

I-Generate; ;Generate

Risk Management
Metrics

Conduct Risk Management
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