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Introduction
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Genesis
• Royal Australian Navy (RAN)
• HMAS Westralia Accident – indicated systemic 

failure
• Contracted to develop regulatory framework:

– Best Practice
– Defendable
– Robust

• Added at least two new concepts to the body of 
knowledge

• Strategic Regulatory Framework = Strategic Risk 
Management Framework
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Organisations Involved
• the Royal Australian Navy;
• the Australian Antarctic Division;
• the Australian Customs Service;
• the Australian Council on Healthcare Standards;
• the Australian Maritime Safety Authority;
• the Civil Aviation Safety Authority;
• the Department of Industry, Tourism and Resources; 
• the Det Norske Veritas; and
• the National Occupational Health and Safety 

Commission.
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Any Context
• Regulating vulnerabilities of infrastructure to terrorist 

attack.
• Regulating opportunities for corruption in policing 

organisations such as law enforcement, customs, 
quarantine, and sports drug testing.

• Regulating research institution compliance to 
standards and laws (for example the biotech 
industry).

• Regulating pollution outputs and compliance to 
environmental requirements by industrial processes 
and organisations.

• Regulating water flows and restrictions in drought 
prone areas.



The Project and 
Knowledge Management 
Professionals

®

The Project and Knowledge Management Professionals 6Copyright © HolisTech® 1999-2007

The Risk Context
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The Z Axis
• Regulate infrastructure vulnerability to terrorist attack 

being = z axis low to high

• Regulating opportunities for corruption = z axis low to 
high

• Regulating corporate behaviour need the maturity of 
an industry in terms of industry bodies and industry 
standards = z axis high to low implying less 
regulation is required when industry maturity is high
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The Regulatory Framework
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Regulatory Strategies
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Regulatory Interactions
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PUBLICITY
SR publicises to the customer
what a SBR must do to comply

System Being
Regulated

(SBR)
(Owner)

Customer
(User)

System Regulating
(SR)

(Regulator)

AUTHORITARIAN
SR demands the
SBR compliesCHALLENGING

SR challenges the SBR
to prove it compliesCOACHING

SR educates the SBR on
what it must do to comply

System Regulating (SR)
(Regulator)

Primacy



The Project and Knowledge Management Professionals 19Copyright © HolisTech® 1999-2007

Good

Risk
Profile

Interaction
Utilised

Bad

C
om

pl
ai

nt

C
ha

lle
ng

in
g

G
ri

ev
an

ce

W
hi

st
le

B
lo

w
in

g

Il
lu

st
ra

tiv
e

R
at

io
na

le

Pu
bl

ic
ity

C
oa

ch
in

g

A
ut

ho
ri

ta
ri

an

Customer 
Primacy

SBR
Primacy

SR
Primacy



The Project and 
Knowledge Management 
Professionals

®

The Project and Knowledge Management Professionals 20Copyright © HolisTech® 1999-2007

Regulatory Types
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Operational Functional and 
Performance Regulating
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Regulatory Mechanisms
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Regulatory Mechanisms

• Demonstrative devices like, labels, advertisements, 
notices, annual reports, and safety cases.

• Licensing methods like, permits, orders, and 
certificates.

• Policing tools like, investigations, surveys, audits 
and  warrants.

• Monetary inducements like, tax incentives, 
compliance subsidies, fines, entry fees, and taxes.

• Disincentives like market quotas.
• Grey letter law like codes and standards.
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Bringing It Together
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Framework Development Process
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